/i Region B&H Big MACC
Progressive Exercise Series

In preparation of the upcoming 2016 Big BAM (Bicycle Across Missouri), the State Emergency Management
Agency is hosting a Progressive Exercise Series called Region B&H Big MACC. This series will consist of a
workshop and a functional exercise prior to the scheduled real-world event. Recommended attendees for both
the workshop and functional exercise are those individuals who will be participating in the Multi-Agency
Coordination Center (MACC) during the event as well as all other emergency service responders.

Region B&H Big MACC Workshop

This workshop will provide participants a look at the successes and challenges from 2015 Big BAM from a
public safety perspective. Additional topics that will be covered are; basic regional concepts, framework and
the operationalizing of a MACC. This workshop will provide participants with 1 EMPG credit.

Date/Location: April 6, 2016 — Comfort Inn, 250 Business 36, Chillicothe, MO
Time length of the workshop:9:00 a.m. — 5:00 p.m.
Registration: https://www.surveymonkey.com/r/BigMACCWorkshop

Agenda:

8:30-9:00 Registration

9:00 -9:15 Welcome and introductions
9:15-9:30 Overview of Big BAM 2016

9:30 -11:30 Panel Discussion: 2015 Big BAM Challenges and Successes

11:30-12:30 Lunch (provided)

12:30 - 1:00 Overview of the Multi-Agency Coordination Center (MACC) Concepts for each Region
1:00 - 4:00 Key Workshop Objectives:

Location of the MACCs

Resources needed for the MACCs (to include: personnel, equipment and infrastructure)
Drafting of the 215

Hand off between Regions

Incident within an incident

4:00 - 4:30 Overview of the Functional Exercise, May 19, 2016
4:30 - 5:00 Wrap-up and ENDEX

Region B&H Big MACC Functional Exercise

The functional exercise will provide participants an opportunity to work through the inter-regional operational
transition of the MACC between the regions as well as some public health aspects to test public health and
medical plans and assumptions. The core capabilities that will be the focus of the exercise are Operational
Coordination and Public Health and Medical Services. This exercise will provide participants with 1 EMPG
credit.

Date/Location: May 19, 2016 — Park Baptist Church, 121 Park Street, Brookfield, MO 64628
Time length of the functional exercise: 9:00 a.m. — 5:00 p.m.
Registration: https://www.surveymonkey.com/r/BigMACCFSE.
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