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Region A National Mass Care
Progressive Exercise Series

In preparation of the upcoming 2016 National Mass Care National Level Exercise, the State Emergency
Management Agency is facilitating a Progressive Exercise Series called Region A National Mass Care
Exercise. This series will consist of a workshop and a tabletop exercise prior to the scheduled real-world event.
Recommended attendees for both the workshop and functional exercise are those individuals who will be
participating in the Emergency Respite Site or Evacuee Reception Center during the event as well as all other
emergency service responders.

Region A National Mass Care Workshop

This workshop will provide participants an opportunity to review which staff are needed at each site, and fill
any vacant roles. Additional topics that will be covered are: communication between the sites and the
expected process for play. This workshop will provide participants with 1 EMPG credit.

Date/Location: May 18, 2016 - Elliott Student Union at University of Central Missouri, Rm 237A,
500 S. Holden Street, Warrensburg, MO

Workshop Hours:  10:00 a.m. — 12:00 p.m.

Registration: https://www.surveymonkey.com/r/RegANMCEWorkshop

Agenda:
10:00 - 11:00 Site Staffing - Emergency Respite Site (ERS) and Evacuee Reception Center (ERC)
e Review Organizational Charts
e Which roles are filled?
e Where are holes that need to be filled?
11:00 - 11:30 How does it all come together?
e Communication
0 ERS/ERC and SEOC
o ERSand ERC
o ERCand ERS
11:30-12:00 Process for play

Region A National Mass Care Tabletop Exercise

The tabletop exercise will provide participants an opportunity to work through the evacuation plans for the
Emergency Respite Site and Evacuee Reception Center. The core capabilities we will focus on for our
exercise are Operational Communications, Operational Coordination, and Situational Assessment. All day
attendance to this exercise is required in order to provide participants with 1 EMPG credit.

Date/Location: August 9, 2016 — Platte County Resource Center, 11724 NW Plaza Cir, Kansas City, MO
Time length of the functional exercise: 9:00 a.m. —4:00 p.m.
Registration: https://www.surveymonkey.com/r/RegANMCETTX
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